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Abernethy Trust CEO Appointment
Abernethy Trust is a ministry that combines outdoor adventure, residential 
experience and a Christian team witness. Those three strands combine 
to create a context in which both our team and our guests can encounter 
Jesus for the first time or grow in their faith.

Abernethy Trust has been entrusted with four outdoor adventure centres in 
Scotland, and a bunkhouse in Argyll. Currently the centres host over 10,000 
guests each year between them.

Abernethy Trust is now seeking a leader who has been gifted and called 
to create a flourishing missional community of staff who overflow with 
the love of Jesus Christ into their many expressions of service. 

The CEO of Abernethy Trust will first and foremost be a spiritual leader. 
Leadership at Abernethy Trust must be authentic, relational, and earthed in 
the everyday life of loving people and following Jesus. 

Please read further and pray about whether Jesus might be asking you to 
follow Him to Abernethy!
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About Abernethy Trust 
Jesus told his followers “Go and make disciples.” Abernethy Trust 
currently does this through teams that provide adventure and 
residential experiences for different types of groups and individuals, 
including adventure camps for young people.

Abernethy Trust aims to see all of our staff members grow in their 
faith and go out to impact their worlds. It also hopes tosee guests 
of all ages respond to the good news of Jesus Christ. Another 
expression of fruitfulness is the impact Abernethy Trust staff 
members have in and through the churches near the centres. In 
these ways, Abernethy Trust is seeking to make a big difference in 
the life of the church in Scotland and further afield.

The physical context in which this calling is currently outworked 
is adventure, personal challenge and the exploration of the great 
outdoors. The spiritual DNA of the organisation is rooted in 
evangelical theology that has a high view of Biblical authority. 

Abernethy Trust is adventurous, steadfast and highly relational. It 
values the unity of teams, whether that is at a residential centre or 
in the Board of Trustees. It celebrates fruitfulness in the stories of 
young people being challenged by, and responding to, the gospel 
and the evidence of developing and sending disciples into the world. 

The teams at the Abernethy Centres are committed to the life of their 
local church. This often involves running youth clubs or serving in 
other ways, as well as being a presence and Christian witness in the 
local community. It would be expected that the CEO would lead by 
example in this regard.

Abernethy Trust is blessed with a strong network of alumni and 
champions. A solid and unified governance structure has been 
built from this network of people, many of whose lives have been 
personally changed through their experiences at Abernethy. There is 
also a history of quite remarkable and faithful provision of property 
and funds over many years. Something about Abernethy inspires a 
deep connection in those who have experienced its ministry.

Ardeonaig

Barcaple

Ardgour

Nethybridge
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Context of the appointment
Abernethy Trust is deeply grateful to Phil Simpson for his leadership over recent years. The Trust has 
benefited hugely from the contributions that both Phil and former CEO Lorimer Gray have made over more 
than four decades. Phil’s retirement gives the Board the opportunity to call a new CEO to serve the Trust, 
who can build on the foundations already laid. 

The Board of Abernethy Trust is committed to discerning the heart and will of God for the organisation. It 
has both a deep appreciation of the unique organisational history and the faith-filled willingness to make  
changes required to further evolve and advance the mission.

The Trustees are praying for a leader who encourages, leads and inspires deep discipleship amongst 
the team and the presentation of the gospel in a real and living way to all those that visit, stay or are 
associated with the various residential centres or operations of the Trust. 
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Our prayer for the next leader
The Board of Abernethy Trust believes that, in addition to professional excellence, it is 
imperative for the CEO to model a number of attitudes and behaviours. 

The person that we are praying for is described below:

Calling

• You carry a burden and passion to discern the gifts of others and intentionally 
develop them into being passionate disciples of Jesus and effective Christians in 
their work and witness. 

• You have a deep confidence that as you invest in these emerging individuals and 
leaders, many people will be drawn to Jesus and established in their faith.

Convictions

• You have a particular heart for young adults to grow as disciples and, where so 
gifted, into future leaders.

• You have an integrated faith that applies the same approach to your working life as 
to church and family.

• You carry a core conviction that faithfulness to the gospel requires us to share the 
good news in both deed and word.

Gifts and strengths

• You are highly relational.

• You flourish in communicating vision and then translating that into organisational 
strategy and delivery.

• You are excited by the opportunity for deep relationships presented by the 
residential nature of team life and guest experiences.

• You will be energised by new opportunities to engage people of all ages and 
backgrounds from around the UK and overseas.

• You can draw together Christians from all denominations and unite them under 
God’s vision for Abernethy Trust. 

• You have the wisdom to manage the complexities of a modern charity whilst living 
from a radical heart that is willing to take risks and make mistakes.

• You bring the necessary rigour to see that organisational priorities are acted upon 
and goals brought to completion.

• You have business acumen, counting the cost of decisions and applying financial 
disciplines to how we remain faithful and fruitful in our mission.

Experience

• You understand what is required to develop and inspire a team.

• You have built high performing teams that are Christ-centred and unified.

• You have worked in missional teams where you live alongside each other, and 
therefore understand the dynamics of our residential context.  

• You are passionate about the outdoors and have experience of living adventurously.
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Role description
The Board of Abernethy Trust is open to a leader that may come from a broad range of career experiences 
or sector backgrounds. It is critical that the CEO brings the particular expressions of leadership that 
enable the whole organisation to flourish. Above all the CEO must bring spiritual leadership and be able to 
develop, encourage and inspire our team of dedicated staff. In addition, the key responsibilities of the CEO 
are to serve by offering:

Inspiring People Leadership

• Model Christ-like servant leadership and further integrate our values into our culture and practice.

• Inspire and energise staff with bold vision and clear, measurable strategic priorities. 

• Develop and mature team members, ensuring that they have the personal as well as material resources 
necessary to excel in their roles - not valuing one expression of service over others.

• Build a vibrant sense of community that is rich in love, encouragement and rooted in Biblical truth.

Visionary and Strategic Leadership

• Have a listening heart, towards God and colleagues, in order to shape an inspiring vision and clear 
strategy for Abernethy.

• Develop the plans and teams that will translate the vision into lasting fruitfulness. 

• Ensure that Abernethy Trust remains mission-focussed, courageous, innovative, and fruitful.

• Evaluate progress against strategic objectives, ensuring a culture of transparency and accountability 
amongst both staff and trustees.

Partnership Building 

• Engaging the church with the vision and opportunity of Abernethy, to solicit prayer, new team members, 
new group bookings and a shared sense of aspiration for the transformation of lives, culture and society.

• Further establish our reputations with schools, businesses, families and churches as a provider of 
excellence.

• Personally build a strategic network of positive relationships that strengthen the Abernethy family of 
alumni and supporting partners.

Organisational Development 

• Ensure that Abernethy has the right structure, team members, policies and procedures in place 
to deliver the highest standards of safety and excellence in its work. This includes monitoring and 
evaluation of financial, operational, reputational and other risks, and to ensure compliance with all legal 
and regulatory requirements.
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Person Specification
Abernethy Trust believes that spiritual maturity and character are just as important as professional 
competence. It is therefore vital that our CEO models a number of personal attributes:

Integrated Faith

• Living, practical and integrated Christian faith that is shaped by devotion to Jesus and love for people.

• Lives and acts from a place of prayer, being guided daily by the Bible. 

• Able to nurture spiritual growth and inspire others to deeper faith.

• Courage to listen to God’s leading and able to nurture a leadership context where actions can be taken 
in response to active faith.

Personal Leadership

• Confident to lead change in the face of disagreement or opposition. 

• Emotionally intelligent, relational and authentic.

• Able to encourage & empower others and intentionally develop the gifts and confidence of the whole team.

• Lead sensitively yet prepared to make tough decisions and have hard conversations.

Organisational Leadership 

• A gifted strategist, able to work alongside the trustees to see where Abernethy Trust should be going in 
order to most effectively and sustainably achieve its mission.

• A seasoned leader, skilled and experienced in managing a large and dispersed team.

• Creates strategic clarity across the organisation, defining objectives appropriate for each season  
of development.

• Confidence to be operationally decisive, with the experience of managing substantial budgets and a 
dispersed organisation.

Professional excellence 

• Hold yourself and others to the highest standards of excellence and accountability.

• Ability to work effectively with trustees and senior colleagues.
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How to Apply
Abernethy Trust is working with Macaulay Search to make this critical leadership appointment.

The successful candidate will be expected to live in, or near to, Nethybridge. The CEO will need to 
regularly visit the dispersed centres as well as seeking opportunities to represent Abernethy Trust to 
external audiences.

Applications should be sent by email to Ewen.McAlpine@macaulaysearch.com and must be received by 
12 noon on Wednesday, January 16th, 2019. Please get in touch with Ewen McAlpine at Macaulay Search 
if you have specific questions about the opportunity.

Your application should comprise:

• A mandatory covering note, of not more than two pages, outlining your motivation and relevant 
experience for the role. 

• Please talk about your fit with the Christian faith and motivation we seek in our CEO. Christian faith is 
an Occupational Requirement for this position.

• This covering letter should also include the names of your three referees. Please note – these 
referees will not be contacted until late in the process and only with your prior agreement. The names 
of your referees will be held in strictest confidence.

• A full CV, including educational and professional qualifications, a full employment history showing 
positions, responsibilities held and relevant achievements.

The Shortlist Meeting will take place at the end of January. 

Selected candidates will be invited to interview with members of the Abernethy Trust Board in February. 
Following first interviews, finalist candidates will be offered the chance to visit the centres and spend time 
with some of the team. Final Interviews will be held in late February 2019. 

The successful candidate will be expected to take up the post of Chief Executive in Summer 2019. 

Many thanks in advance for your prayerful consideration of this leadership opportunity and for taking an 
interest in the precious life and ministry of Abernethy Trust.
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